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CATEC School Success Plan 
Overview 

 

CATEC in the 21
st
 Century 

 

In the fall of 2006, the CATEC Center Board approved a 3-year Strategic Plan.  

The plan helped define the following vision, mission, and goals of the school. 

 

The VISION of CATEC is to be the school of choice and excellence for students, 

staff, and businesses.   

 

The MISSION of CATEC is to develop workforce skills for 21
st
 century careers. 

 

The 3-year plan focuses on three goals: 

1. Meeting industry demands 

2. Develop a new delivery structure 

3. Create a positive public image 

 

The first year of the plan, 06-07, consisted of gathering a great deal of data to 

analyze the current state of the school and to establish a set of metrics for 

continuous evaluation and improvement.   

 

These areas were defined in the CATEC ñData Bookò helping us to establish 

benchmarks for the school and assistance with our school improvement plan.  

 

These metrics included the following: 

Industry Certification and Credentialing, Workforce Learning Opportunities, 

Student Skill Attainment ï Math, Student Retention, Student Enrollment, 

Student Non-Traditional Rates, Awareness of CATEC, Media Placements, 

Post-Secondary Links, CATEC High School Graduates, Business Alliances, 

Delivery Structure, and Career Clusters 

 

 

While these areas have been modified slightly, they continue to be measurements 

used to determine progress and areas of improvement within the school.   

 

In 07/08, the data collected helped influence the decision making regarding 

programmatic offerings.  The Weldon Cooper Center provided a comprehensive 

workforce analysis (see section 13-Career Clusters) that helped define the courses 

taught for implementation in 08/09.  This resulted in the elimination of TV Video 

and IT courses and the addition of the Health and Medical Courses including 

Dental Assistant and Pharmacy Tech.  CATEC also added a course, in partnership 



o:\darah\school success plan\0910 catec school success plan.doc  8/13/2009  3 

 

with the Music Resource Center, called Music Industry Technology.  CATEC also 

switched its core course offering from Math to English for 08/09. 

 

A major ñshiftò in focus that was developed in 07/08 was the emphasis on portable 

ñtransferableò skills.  Studies have proven that young adults entering the work 

place will switch jobs on average of 10-14 times in a lifetime.  While emphasizing 

1) technical and 2) workplace (softskill) training has been a large component of our 

focus, we established three new areas to infuse within our program areas for the 

08/09 school year.   

These new areas of emphasis include: 

3) Literacy 

4) Technology and 

5) Entrepreneurship  

 

These three areas have been defined greater within this plan (see pages 16-26) All 

five new focus areas help CATEC prepare ñthe whole childò as it relates to 

workplace readiness.  The following is a list of the portable skills that employers 

have defined as essential for employee growth and success.  These have been 

collected from various sources with the hopes of integrating a considerable amount 

into the CATEC framework.  These skills are not static and continue to be 

modified and adapted.   
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2009/10 

Portable Skills for the 21
st
 Century-Student 

(as derived from multiple sources) 
 

What skills are necessary for success in a global economy? 
 

Ongoing, Comprehensively Developed 

Portable Skills Set 

CATEC Implementation 

School-wide 

THROUGH:  

Individual Program 

Implementation 

Technological Literacy:   
Computer competency is as basic to earning 

a living in the new economy as language 

and math skills, and needs to be a part of 

every educational agenda.  Beyond using 
computers effectively, technological literacy 

also encompasses a thorough understanding 

of the evolution of technology and its 
implications for improving the quality of 

life.  This knowledge is necessary to foster 

the responsible use of technology for 
generations to come. 

School-wide Advisory:  
Internet/Technology Safety  

Å FlipVideos 

Student Demonstrations 

Electronic Library 
(resource) 

Å GoogleDocs 

collaborative projects 
writing initiative 

Å WIKIS-Writing 

Å Blogs-Writing-search for 
student capture of 

information. 

Å Flip video how-to 

compilation for community 
Å Google Sites (student and 

school) 

Å CATEC Twitter account 
 

1.   
 

Å Access, analyze, & use information 

from multimedia sources.  

  

Å Interpret data to distinguishing 
good info from bad. 

Å Technology Specialist 
presentation 

Å Collaborative GoogleDoc 

projects 

 

Å Information literacy- to use for 
research & deeper thinking 

Å Entrepreneurship 
development 

Å Internet search techniques 

Advisory 

 

Å Informational technology: virtual, 

digital, artificial 

  

Visual literacy: The ability to interpret, 

use, appreciate, and create images and video 
using both conventional and 21st century 

media in ways that advance thinking, 

decision making, communication, and 
learning. 

 Website, Blog, Wikis, 

Social Networking, 

YouTube, Flipvideos, 
GoogleDocs 

 

Å Innovation and process 

improvement 
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Ongoing, Comprehensively Developed 

Portable Skills Set 

CATEC Implementation 

School-wide 

THROUGH:  

Individual Program 

Implementation 

Å Multimedia authoring (richmedia)- 

podcasts, shooting & editing video, 

creating flash animation, 
manipulating photos, recording 

digital audios. 

 ñSpeaker a Dayò 

 Student presentations 

 Teacher demonstrations 

 Video storage-ñLybsynò 

 Students will manually and 

electronically produce and 

collect Thinking Maps 

throughout the course of the 
year for the purpose of 

review, remediation, and the 

creation of a reference 
library for themselves and 

others to use. 

Electronic portfolios for all 

students 

Arithmetic & Mathematics    

  Key Train  

Å Applied math  Applied math in trade areas.  Cos: Measurement & angles 

CArts: gratuity/sales 
tax/fractions/decimal 

conversions  

Hort: interpreting or creating 
landscape designs 

Å Statistics  Entrepreneurial training-

market analysis, 

environmental factors 

All programs participate 

Å Metric system: used primarily in 
the rest of the world, US the only 

major holdout. 

  

Å Financial literacy, financial 

planning and management 
 Entrepreneurship training-

Budgeting, Financial 

Analysis 

 Dollars & Sense ï Sept. 17
th
 

school-wide State Farm 

ñDay of Caringò activity 

Cos: commission vs. chair 

rental 
CArts: school break accounts 

Å Economic literacy:  the ability to 
identify economic problems, 

alternatives, costs, and benefits; 

analyze the incentives at work in 

economic situations 

 Entrepreneurship training-

Economic/Market analysis 

All programs participate 

Å Manage/interpret data  Entrepreneurship-

Market/Cost Analysis 

All programs participate 

Accountability and business ethics  School-wide Advisory:  

Ethics/Integrity   

NA: Work ethics in a 

medical setting 

Å Integrity/Ethical Understandings  Workplace Training  

Å Human relationships to technology    

Å Individual responsibility in the 

workplace 
 State Competencies in 

program areas 

 

Integrated Science  

 

CATEC LEED House 

-3
rd
 grade simple machines 

tour 

-5
th
 grade electricity tour 
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Ongoing, Comprehensively Developed 

Portable Skills Set 

CATEC Implementation 

School-wide 

THROUGH:  

Individual Program 

Implementation 

Å Introduction of molecular science: 

life, bio, nano 

 Hort: Cellular composition  

of plants 

Cos: Human anatomy, 
systems, & cellular function 

Å Applying scientific concepts to 

particular concepts 
 Architecture and 

Construction Summer 

Camps 

Hort: Applying knowledge of 

environmental  influences to 

landscape design plans. 
Cos & Barb: Chemistry of 

coloring 

Career exploration and development   

Å Understanding of career pathways 
and choices 

Å Additional training opportunities 

including certifications and post-
secondary 

Å Economic opportunities.  

Understanding of employment 
projections including demand, 

sustainability, # of openings 

 Career Fairs 

 Guest Lecture Series 

 Portfolios 

 Weldon Cooper Center 

Workforce Analysis 

 ñSpeaker a Weekò initiative 

 Counselor Support  

 Cover letters, resume 

development 

CArts: 7
th
 & 10

th
 grade 

speaking  

Eng 12:  model interviews, 

applications 
All Programs: hosting tours 

IntroCArts: Job site 

placement 
All programs- work study 

increase 

Civic literacy- Is the knowledge of how to 

actively participate and initiate change in 
your community and the greater society. 

 School-wide Advisory:  

Community Service & 

Volunteerism 

C Arts: Community service 

grant ïmonthly commitment 
NA: HOSA Week 

Å Understanding local geography   

Å Regionalization   

Å  Volunteerism-importance and 

opportunities 
 Make a Difference Day ï 

October 

 Community Outreach 

 Day of Caring 

 Expo 

 

 

Å  Rights & obligations of citizenship   

Communication: oral, written, verbal, 

virtual  
 School-wide Advisory:  

Conflict Resolution & 

Interpersonal 

Communication 

 

Å Listening  Daily Workplace Skills 

Assessments  

All programs participate 

Å Written Å Thinking Maps 

Å Use of blogs 

Å GoogleDoc collaborative 
projects 

Å Weekly writing assignments 

Å Contextualized instruction 

Å Entrepreneurship presentations 
Å English  

Å Key train 

All programs participate 

Å Speaking Å CATEC tours All programs participate 
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Ongoing, Comprehensively Developed 

Portable Skills Set 

CATEC Implementation 

School-wide 

THROUGH:  

Individual Program 

Implementation 

Å Intra/interpersonal communications  School-wide Advisory:  

Verbal & Non-verbal 

Communication   

 Daily Workplace Skills 

Assessments 

All programs participate 

Å Interpersonal relations  School-wide Advisory:  

Respect for Self/Others 

Daily Workplace Skills 

Assessments 

All programs participate 

Å People skills  School-wide Advisory: 

Manners in Business/Social 
Setting  

 Daily Workplace Skills 

Assessments 

All programs participate 

 Teamwork  School-wide Advisory: 

Boss/Employee Relations  

 Daily Workplace Skills 

Assessments 

All programs participate 

CArts: team catering 
Mason: team projects 

 Collaborate & solve problems  Daily Workplace Skills 

Assessments 

All programs participate 

 Customer Service  School-wide Advisory: 

Customer Service 

Community Projects & 
Service Opportunities 

All programs 

 

Contextualized instruction- Present 

subject matter in context by emphasizing 

the relationship of course content to real-life 
situations. 

 Thinking Maps  

 English applications 

(literacy) 

All programs participate 

Å Interdisciplinary combinations 

(design & tech, math & art)  
 Word walls English connection with 

Literacy 

 

Thinking/L earning   

Å Creative thinking:  in the age of 

innovation, creativity can no longer 

be thought of as a quality possessed 
by few.  Rather, it is a quality 

which can be learned, encouraged 

and nurtured.  It is the ability to 
think in unconventional ways and 

see alternate possibilities.   

 Entrepreneurship 

 Use of Technology 

All programs participate 

Å Critical thinking:  making 

connections between ideas & 
knowing how to keep on learning 

 Course competencies 

 Entrepreneurship 

 Students and teachers will 

make their own Thinking 

Maps, rather than using the 
pictures (templates) of 

maps. 

All programs participate 
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Ongoing, Comprehensively Developed 

Portable Skills Set 

CATEC Implementation 

School-wide 

THROUGH:  

Individual Program 

Implementation 

Å How are ideas and processes 

similar to and different from each 

other?  How are new ideas like 
other ideas that a student already 

knows about?  What are the 

component parts of an idea, 

process, or object?  What are the 
causes and effects of an event?  

 Use of Thinking Maps- 
Tree Maps, Double Bubble 

Maps, Brace Maps, Flow 

Maps, Multi-Flow Maps, 
and Bridge Maps are tools 

that can aid students and 

teachers in asking and 
answering these questions.  

Therefore, of the nine maps 

students complete each 

quarter, at least six should 
be from the above list. 

 

All programs participate 

Å Metacognition: The knowledge of 

one's own thinking processes and 
strategies, and the ability to 

consciously reflect and act on the 

knowledge of cognition to modify 
those processes and strategies. 

 Thinking Maps 

 Critical thinking-higher 

levels of 
Blooms/walkthroughs 

All programs participate 

Å Knowing how to speed learn  Use of Technology All programs participate  

Å Lifelong learning  5 star focus areas All programs participate 

Å Decision making   

Å Thinking through abstract problems    

Å Reasoning    

Emotional intelligence (EQ): The 
expression emotional intelligence or EI 

indicates a kind of intelligence or skill that 

involves the ability to perceive, assess and 
positively influence one's own and other 

people's emotions 

  

   

Environmental scanning- A systematic 
process to gather information concerning 

trends & issues which may impact the future 

condition of an organization or an 

individual. 

Å Entrepreneurship All programs participate 

   

Flexibility : Young people cannot afford to 

be rigid in attitude or action.  Change is the 

only constant in the new economy.  The 
most successful workers will be those who 

adapt to change, but also embrace it and 

recognize the opportunities it brings. 

 Workplace/Softskill 

Training 

 Entrepreneurship 

Eng: Successful participation 

in classroom community 

Globalization: Thereôs no future in 

pursuing isolationism, whether in thought or 

action.  In preparing tomorrowôs workforce, 

a healthy interest, appreciation, and respect 
for cultural diversity and competency in 

second languages are important skills for 

success. 

 School-wide Advisory:   

Diversity ï language, 

culture, ethnic, generational, 

religious, gender  by Feb 

13. 

All programs participate 

Å Culture: art, music, literature  English Courses  



o:\darah\school success plan\0910 catec school success plan.doc  8/13/2009  10 

 

Ongoing, Comprehensively Developed 

Portable Skills Set 

CATEC Implementation 

School-wide 

THROUGH:  

Individual Program 

Implementation 

Å Sensitivity to foreign cultures  Diverse 

classrooms/speakers 

 

Å Conversant in second languages: 

Spanish, Mandarin Chinese, Arabic 
 Assimilation of 

Newcomersô Center and 

more ESOL students into 
programs 

 Faculty ñlanguage barrierò 
training  

 Faculty training in 

conversational Spanish = 

Rosetta Stone 

 

Å Diversity ï ethnic, generational, 

religious, gender 

  

Global awareness: The recognition and 

understanding of interrelationships among 
international organizations, nation-states, 

public and private economic entities, socio-

cultural groups, and individuals across the 
globe 

 School-wide Advisory:  

Environmental Awareness 

ñLiving Greenò  

Building Trades LEED 

practices, Culinary 
greenhouse, Autotechnology 

electrical program grant 

Å Global trade literacy   

Å Global citizens   

Å Population growth, migration, 
religion. 

  

Å Natural resources: water, fuels, 

minerals, land 

 Å Food conservation-

Culinary with 

Horticulture partnership 
Å LEED House instruction 

Problem solving: With information so 

readily available today, we can no longer 

depend on workplace solutions to come 
from upper management.  Everyone must be 

able to research information and seek their 

own solutions.  In new economy 
organizations, workers are not given orders, 

and arenôt as strictly controlled as in the 

manufacturing economy. 

 Collaborative projects 

 Entrepreneurship 

 Student-based projects 

 

Å Strategic & scenario planning  Entrepreneurship  

Reading & writing across the curriculum  School-wide focus w/ 

support of Literacy 
Specialist 

 Intro of English as core 

course offering 

 

Å Technical reading skills for 
understanding documents & 

quantitative material 

 Competencies  

Å Composing  Literacy Plan  

Personal   

Å Self management  School-wide Advisory:  

Goal Setting 

 

Å Self-esteem   
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Ongoing, Comprehensively Developed 

Portable Skills Set 

CATEC Implementation 

School-wide 

THROUGH:  

Individual Program 

Implementation 

Å Self-sufficiency   School-wide Advisory: 

Self sufficiency & 

entrepreneurship 

 

Å Social development   Workplace skills  

Å Social entrepreneurism and 

volunteerism 

  

Å Goal setting & time management  School-wide Advisory:  

Decision making, reliability, 

& punctuality  

 

Å Health & wellness  School-wide Advisory:  

Personal hygiene& 

appearance 

 

Å Work-based learning  Program area focus-Spring, 

winter and summer break 

job-shadows and 

internships. 

 

Entrepreneurship 

Defining a problem, determining a solution.  

Fostering an idea with valid research and 

providing skills to develop a business plan. 

 20-hour training session for 

all year I and year II 

students  

 

Thinking Green-Energy Efficiency and 

Environmental Awareness 

School Recycling program Design and build of first-

ever high school LEED 

registered modular home 
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1  Workplace Skills Expectations  
 

  We, the facul ty and staff of CATEC, have been challenged to 

provide y ou with the necessary skills to enter and advance  in the 

workplace.  With our guidance and support we challenge you, the 

students, to learn and demonstrate the skills below.  Doing so will 
provide you  with your Daily Workplace Skills Grade , which in 

turn provides 50% of your entire grade. *  
 

Next level expectations  for the CATEC student   

(10 points each)  
 

To achieve a grade higher than the 75  points  (up to a 105 point maximum ) 

earned by demonstrating the basic workplace standards , you must strive to reach a 
higher standard.   You can :  

 

 SHOW INITIATIVE AND SELF - MOTIVATION , make  independent 
decisions .   

o Perform internships and participate in volunteer opportunities  
o Ask for help before/after school hours  
o Donôt waste free time, instead do something productive   

 SOLVE PROBLEMS INDEPENDENTLY , think critically, weigh pros and cons, 

add  value with appropriate quest ions, and independently locate  information  
o Know when, where & who to ask for help; ask a classmate  for help instead of 

the teacher  
 BE A LEADER ,  guide others, influence  others to ac t in a positive manner, 

teach others, and help  to resolve conflicts  
o Run for office in a student organization  
o Treat classmates in a positive manner  
o Be a positive example of a  CATEC student outside of CATEC  

 ADD VALUE TO INSTRUCTION , bring  in topic - rela ted articles or objects, 

tell  meaningful anecdotes from personal experience, and eff ectively use  
technology to enhance the learning experience  

o Bring in job postings, magazine art icles, web addresses that pertain to 
program  

o Add to a Google document, blog or wiki apart from what has been assigned  
 CREATE AND PRODUCE , make  a "product" that is over and above  what is 

required; demonstrate, articulate, and promote  your learning/understan ding 
through creation  

o Go ñover and aboveò what is called for 
o Create more elaborate thinking maps  
o Improvise and take a risk, with all safety guidelines  

 TAKE PRIDE IN YOUR WORK , p ay  attention to detail  
o Ask pertinent questions during the appropriate time  
o Show that you care  
o Manage your time and stay on task, when others have stopped or have 

chosen to goof -off  
o Take initiative to fix past mistakes, donôt settle for the ñfirst draftò  

 INDEPENDENTLY HELP OTHERS , give  of your own time and resources 

when appropriat e 
o Encourage positive relationships among peers  
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o Help a classmate better understand and complete an assignment  
o Help a classmate understand use of technology  

 COMMUNICATE  effectively with peers, teachers, and administrators . Listen, 

speak, and write  in a profe ssional manner  
o Recognize differences between personal and professional forms of 

communication  

   

Basic standards of workplace behavior for the CATEC 
student  

Grade =75, 5 points deducted for each area not met .**  
 

Demonstration of  the se basic standard s of wo rkplace behavior  will earn you a C 

(75) for a Workplace Skills grade.   To meet basic workplace standards, you will:  
 

 BE  PUNCTUAL , arrive  to class bef ore the bell rings and return  to class 

promptly after a break  
 BE  PREPARED , have  the supplies, materials, a nd resources needed for daily 

instruction  

 ACCEPT CONSTRUCTIVE CRITICISM , listen to and find  value in the 

opinions of others , both teachers and classmates,  to make better educated 
decisions  

 DEMONSTRATE A PRODUCTIVE  WORK ETHIC , work  for the duration of 

the clas s period, maintain  an effort level consistent with professional 
expectations  

 BE  HONEST  and TRUSTWORTHY  

 USE CONSTRUCTIVE  TEAMWORK  skills, pull your weight, cooperate, and 

stay  on task  
 USE MATERIALS AND EQUIPMENT CORRECTLY AND  SAFELY,  follow all 

protoco ls and refer  to instructions when necessary (i.e., CATEC's Student 

Safety Guidelines in CATEC's Staff Book)  
 FOLLOW INSTRUCTIONS  PROMPTLY , pay  attention to activities of the 

day  

 BE  FLEXIBLE AND ADAPTABLE  in regards to changing job situations, 
environments,  procedures  

 COOPERATE  with peers, teachers, and administrators  

 BE RESPECTFUL  of people of other races, gender, religions, and 

nationalities   
 COMPLETE WORK  on time, manage your time, be organized, work well 

under pressure, and work  "smarter, not harder"  

 DEMONSTRATE POSITIVE  PROFESSIONAL  and SOCIAL BEHAVIORS  -  
use appropriate language, dress to meet expectations, and be  respectful to 

peers, teachers, and administrators, and others   

 
  
* If at any point  a student refuses to participate, or is unable to part icipate due to a safety 
concern or a disciplinary referral the resulting Workplace Skill grade will be a 0 . 

**  If  three or more  of the above standards are not met the highest grade attainable for 

that day will be a 75  if two or more of the next level expec tations are completed.  
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The Strategic Plan strategies and outcomes have been included within the School 

Success Plan (enclosed) as steps towards success in these particular areas along 

with metrics for determining growth. 

 

 

 

I. CATEC Strategic Plan 

II.  Literacy Plan 

III.  Technology Plan 

IV.  Entrepreneurship Plan 

V. Industry Certification 

VI.  Workforce Learning Opportunities 

VII.  Student  Skill Attainment 

VIII.  Student Retention 

IX.  Student Enrollment 

X. Student Non-Traditional Rates 

XI.  Media Placements 

XII.  Post-Secondary Link 

XIII.  Business Alliances 

XIV.  Delivery Structure 

XV.  Program Development 
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CATEC STRATEGIC PLAN  

 

Approved October, 2006 

 
VISION, MISSION AND VALUES  

 

 

VISION:  We are the school of excellence and choice for students, staff, and 

businesses. 

 

    

MISSION:   Our mission is to develop workforce skills and careers.    

  

 

CUSTOMERS: Our primary external customers are area enterprises (profit and not for 

profit) 

  

 Our students and staff are our internal customers.  

 

PARTNERS:  Parents are our primary partner. 

 

 

ROLE:  CATEC  will play several roles in furtherance of our vision and mission: 

 We will be stewards of the future of the students we serve.  

 We will set standards of excellence and quality for teaching and learning. 

 We will be innovators, utilizing best practices from within the community and around 

the nation.   

 We will catalyze change in the community to value a diversity of high quality 

educational opportunities for all students.   

 And we will act as an intermediary  between businesses, schools and students, to ensure 

mutually beneficial relationships and outcomes.    

 

 

ORGANIZATIONAL  

CORE VALUES  

Our Common Values: 

 

We believe in the following shared principles, beliefs and priorities.... 

 

COMMUNITY.  We link our students, their families, and our staff through common interests 

and experiences to come together as a supportive and productive community.   

 

HOPE.    We work to instill an expectation for achievement in every learner.  

 

OPPORTUNITY.   We bring to bear all of our talents and resources to provide opportunities for 

our customers to succeed and thrive. 

 

RESPECT.  We share and show esteem, appreciation, and acceptance of diversity and treat all 

individuals with honor and dignity. 
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STRATEGIC GOALS 

 

Goal 1:  Meet industry demands for youth who are prepared and ready to work. 

 

Key Strategies: 

1.1 Regularly assess hard and soft skill needs across targeted industries. 

1.2 Regularly assess the supply needs across targeted industries. 

1.3 Develop and sustain methods to forecast current and future labor market needs for the 

region, State, and nation. 

1.4 Develop the skills industry requires in students. 

1.5 Create industry based partnerships where supply and skill needs intersect. 

1.6 Prepare youth for careers while providing work-based learning opportunities and work. 

1.7 Create opportunities for students to build awareness of jobs and careers within an 

industry and what it takes to obtain and retain jobs and move into a career. 

1.8 Develop the skills required to enter post secondary education aligned with the studentôs 

career goals. 

 

Goal 2:   Develop and implement a new delivery structure.  

 

Key Strategies:  

2.1 Examine all alternatives to creating a new delivery structure that allows for flexibility in 

governance and school day structure to increase relevant educational opportunities linked 

to industry needs. 

2.2 Conduct a feasibility study that addresses resources (e.g., human, money, and facilities), 

projects growth and opportunities, addresses curriculum issues, and identifies a potential 

timeline.  

2.3 Investigate options for governance that integrates school board, businesses, and student 

representatives and ensures continuity of leadership. 

2.4 Develop an approach to governance that is appropriate to the delivery structure selected. 

2.5 Consider changing the name through a process linked to Goal 3. 

2.6 Integrate and align curriculum and instructional approaches with a high level of academic 

standards.  

2.7 Provide core academic classes aligned to the skills needed by customers. 

 

Goal 3:  Ensure a positive public image. 

 

Key Strategies: 
3.1 Define the CATEC brand

1
 as it relates to its key constituencies; current and prospective 

employers, graduates, current and future parents and students. 

3.2 Examine internal and external capacity to implement a strategic communication plan. 

3.3 Create a strategic marketing and communications plan resulting in a new image of 

CATEC for current and potential customers and consumers. 
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OPERATING PRINCIPLES 

The following principles define the way CATEC approaches the operational aspects of their 

daily work, in accordance with our values, goals, and strategies.  The core processes employed 

by the organization to accomplish the goals will operate in the following fashion. 

 

 We seek to collaborate and to build strategic alliances around all of the goals, strategies 

and tasks we are engaged in.  

 We seek to align and maximize all resources required to carry out our strategic initiatives 

and to increase our resources as required.   

 Strategies developed will be embedded in research and best practice information to 

become a knowledge-rich learning organization.  

 We will continuously ensure our strategies meet changing expectations of our customers 

and the market place.   

 We will create an environment of customer service for all our customers, partners, and 

stakeholders and suppliers. 

 

DESIRED OUTCOMES OF THE STRATEGIC ACTION PLAN 

At two years: 

 Increase the number of CATEC youth who pass the Standards of Learning (SOLôs) 
required by NO Child Left Behind. 

o Indicator:  Against a current baseline, compare the number of individuals (or % 

of individuals) who pass the reading and math SOLs.   

o Data Collection Method:  Track and count the number who pass at the end of 

each test taking year in reading and math. 

 

 Awareness of CATEC has increased among youth 

o Indicator:  X% of youth (a representation of all youth, not just those in the 

program) report being aware of CATEC and how it could help them. 

o Data Collection Method:  Establish a current baseline.  In an annual survey of 

youth the number of youth reporting that they are aware of CATEC compared to 

the baseline. 

 

 Number of formal strategic alliances increases. 

o Indicator:  The total number of strategic alliances increase by X% (or X number) 

over the period, compared to the baseline for the specified reason. 

o Data Collection Method:  Track annually the number of new formal alliances 

with organizations that report wanting to partner due to CATECôs reputation for 

quality. 

 

 Customer satisfaction increases. 

o Indicator: X% of each customer group reports being satisfied with CATEC 

services, compared against the baseline. 

o Data Collection Method:  Annual customer satisfaction survey with each 

customer group. 

 

 The number of businesses reporting that CATEC students are prepared and ready 

to work increases. 

o Indicator:  Against a current baseline, compare the number of individual 

businesses (or % of individual businesses) that report that all students referred for 

any work-based learning opportunity was prepared  and ready.   
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o Data Collection Method:  Quarterly follow-up survey/interview (with a protocol) 

of businesses providing jobs, internships, during the preceding quarter. 

o Indicator:  The number of students obtaining a formal industry certification 

increases by X%   

o Data Collection Method:  Against a current baseline, compare the number of 

individuals who obtain certificates, certifications, licenses, etc. conferred by the 

industry or another entity on behalf of the industry (i.e., the State) for each year. 

 

At three years: 

 Increase the number of media contacts received to comment on career and technical 

education issues. 

o Indicator:  Of the total number of media contacts received in year 3 as compared 

to years 1 and 2, contacts increased by X% (or X number). 

o Data Collection Method:  A tracking system to track contacts by type of media, 

media outlet, type of request. 

 

 Increase the number of media placements (print, radio, electronic) about CATEC 

and the success of its customers. 

o Indicator: Of the total number of media placements in year 3 as compared to year 

1 and 2, placements increased by X% (or X number). 

o Data Collection Method:  A tracking system to track placements by type of 

media, media outlet, type of marketing. 

 

 The number of youth enrolled in CATEC that graduate from high school. 

o Indicator:  The number of youth who graduate each year that  are either in high 

school or return to high school upon enrollment in CATEC programs. 

o Data Collection Method:  Track the school status (e.g., currently in school or out 

of school) of each youth entering CATEC programs with a method to change 

school status (e.g., returned to school) while in CATEC programs and track 

school completion/graduation. 

 

 Awareness of CATEC as a premier institution increases in the community 

o Indicator: X% of individuals within identified segments of the community (i.e., 

employers, community leaders, residents, etc) report being aware of CATEC and 

its mission and report that they highly regard the institution compared against the 

baseline. 

o Data Collection Method:  Establish a baseline.  Conduct an annual survey of 

specified segments in the community to ascertain their perception of the brand 

and brand recognition. 

 

 A new delivery structure has been implemented. 

o Indicator:  If a delivery structure such as a charter school is selected, such 

designation has been conferred. 

o Indicator:  Given the new delivery structure, it allows for flexibility in 

governance and school day structure and increases relevant educational 

opportunities linked to industry needs. 
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II. CATEC Literacy Plan 2008/2009  

  

   

Thinking  Maps  

 
Goal  (what is the broad statement of what the program hopes to accomplish?)  
Provide students with the tools to organize thoughts, summarize information, take good 
notes, and to ensure that students are "capturing" the information that is taught.  Students 
will have ownership of the new information th ey are receiving for better understanding with 
the use of these tools.  
  
Long - term Objective (specific measurable condition that must be attained in order 
to accomplish a program goal.)  
Students will utilize  Thinking Maps as a common, convenient, and unde rstood tool when 
they are taking notes, organizing information, reviewing information, or acquiring new 
information.   
  

Short - term  Objective #1  
Each week,  students will  complete at least one Thinking Map to capture information that is 
being received, revie wed, assessed, etc., for a total of nine maps each quarter.   
  
Short - term  Objective #2  
There are essential questions students should be asking every time they learn something.  
Therefore, of the nine maps students complete each quarter, at least six sh ould be from the 

following list:  
 
Thinking Map         Sample Assignments           
Double Bubble  Compare and contrast vegetables and fruits  
Tree     Tell a few thing s about the different types of fillers.    
Brace       What are the parts of a table saw?   
Flow        What steps are involved in dealing with a blood spill?  
Multi Flow   What are the consequences of poor sanitation?  

What are the possible causes of a car not starting?  
Bridge Map   According to the author, your hair is like a magnet.  Explain this analogy.  

  
Short - term Objective #3   
Students and teachers will make their own maps, rather than using the pictures of maps.   
Note: When students take notes using a Thinking Map, they are thinking critically about the 
information and wh at sort of map works best.  If teachers provide the maps, then teachers 
remove a critical thinking component.  All of the Thinking Maps that are turned -in should be 
produced by the student or the teacher; pre -made maps should not be used.   
  
Short - term O bjective # 4  

Students will manually and electronically produce and collect Thinking Maps throughout the 
course of the year for the purpose of review, remediation, and the creation of a reference 
library for themselves and others to use.   

  
Strategies  (spec ific tasks/activities to help meet our goals)  

1.  Teachers will continue to receive  training  through staff development.   
2.  Teachers will review all TMs  with returning students and provide new training to first 

year students.  
3.  Teachers will display and provide  relevant  examples of a variety of TMs.  
4.  The Literacy Specialist will periodically revisit TMs with faculty and staff during school -

wide staff development.  
5.  The Literacy Specialist will provide individualized feedback and direct instruction to 

both students and staff on effective and proper use of maps.  
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6.  Students will use electronic media to  save and share maps to use for modeling and 
review.   

7.  Students will have  the opportunity to view maps created by peers and classmates for 
modeling and best practices.  

8.  Stude nts will use TMs to capture information during a variety of instructional mediums.  
9.  Teachers will provide support to students on effective and proper use of maps.  

10.  Teachers will assist in the development of a grading scale for a consistent, school -
wide  rubr ic for evaluating TMs.   

11.  Students will keep paper and electronic copies of all TMs created through the course of 
the school year for collaboration, sharing, and review.  

12.  Students will use TMs created in class for alternate purposes such as prewriting, 
assessment, and presentations.  

13.  Students will self -evaluate their own maps using a  school -wide rubric.  
  
Implementation Plan  

1.  In the first four weeks of school, teachers will use prepared Thinking Maps with the 
Student Handbook and the first chapter(s) of  their textbooks.  Teachers should spend a 
significant amount of time explaining how the maps work and why we use them.  

2.  Teachers should collect, grade, and provide feedback for student maps over the course 

of the quarter.  Maps should be graded bas ed on content only (see the Content Rubric).  
3.  In the second four weeks of school, teachers should stop producing maps for the 

students.  Instead, teachers should assign specific maps to correspond with specific 
sections of text within the textbook (e .g., ñRead the sections on Power Tool Safety and 
Hand Tool Safety and produce a Double Bubble that compares and contrasts them.ò). 

4.  For the remainder of the school year, teachers should assign short sections of text and 

ask students to figure out what  maps should be used (e.g., ñRead the section on 
___________ and figure out what map works best to capture the information.ò). 
Students should frequently be encouraged to work cooperatively.  

 
 

Writing  

 
  
Goal (what is the broad statement of what the program hopes to accomplish?)  
The goal for CATEC is to improve the writing ability of students  so that  they have 
the  transferable, portable communication skills for future educational opportunities, future 
employment, and life - long skills.  

  
Long - term  Obje ctive (specific measurable condition that must be attained in order 
to accomplish a program goal.)  
All students will be able to organize and express their thoughts utilizing the tools and 
resources available to them as a demonstration of knowledge, applica tion, creativity and 
production of content.  
  

Short - term  Strategies  (listed as purposes of writing)  
  
 Students will write for...  

1.  Employability -  Students will need to know the basic writing skills for  employability, 
including how to effectively  complete c over letters, resumes, job applications, and 
electronic portfolios.  

2.  Collaboration - Students will write for the purpose of collaborating (sharing 
information and learning from others), utilizing electronic tools such as wikis, blogs, 
Google -docs, etc.  

3.  Acqui ring Knowledge - Students will write for the purpose of acquiring new 
information and furthering their understanding of current topics.  Writing will 
enhance the opportunities for students to understand material beyond the 
knowledge/comprehension level, al lowing for deeper understanding at the higher 
levels of Bloom's Taxonomy.  
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4.  Demonstrate Understanding -  Students will write to improve an understanding of 
course competencies, through summarizing, comparing and contrasting, taking 
notes, etc...  

5.  Profit -  Throug h entrepreneurship training, students will understand the essential skill 
sets required for earning money and making a profit in a business environment.  
Students will be given opportunities to write for profit through creation, production 

and presentatio n of business plans and information  for  consumers.  
6.  Presentation -  Students need to know how to effectively communicate in today's 

workplace.  Writing for the purpose of communication and presentation will be a key 
responsibility throughout the course of th e year.  

7.  Effecting a Change -  Students will experience writing for the purpose of causing a 
change, to see how the power of the pen can influence others and cause productive 
results.  

8.  Recognition -  Students will write, present, and communicate for the purpos es of 
receiving recognition for themselves, the course, the school, and potential 
businesses.   

9.  Creating a Resource - Students will help establish an electronic library of resources 
for review, remediation, collaboration, and study by others.  

10.  Other Oppor tunities -  A multitude of opportunities, beyond the list above, will be 

available for students including writing for grants, scholarships, etc.  
  
Short - term Objectives  (specific tasks/activities to help meet our goals)  
  

1.  Teachers and the Literacy Specialist  will provide weekly opportunities for writing.  
2.  Teachers and the Literacy Specialist will grade  student writing using a rubric.   

3.  Teachers and the Literacy Specialist will provide  constructive, timely  criticism based 
on content.  

4.  Teachers will provide a vari ety of job application forms, both paper and electronic.  
5.  Students will use Thinking Maps as a pre -writing tool.  
6.  Weekly, students will complete short writing assignments, such as summarizing 

learned information, comparing and contrasting, and taking notes.  
7.  Quarterly, students will complete longer writing assignments, such as informative 

articles, presentations, and research articles.  
8.  Students will edit their work to incorporate suggestions and criticism provided by 

teachers and/or peers.  
9.  Teachers will explai n the correlation between writing assignments and competency 

requirements.  
10.  Teachers and the Literacy Specialist will provide direct instruction in how to use 

Google -docs, a wiki, and Power Point.  
11.  Students will keep electronic copies of all writing assignme nts through the course of 

the school year for collaboration, sharing, and review.  
12.  Teachers and the Literacy Specialist will provide incentives for good writing , such as 
"Writer of the Monthò and reading of student work as part of electronic newsletter. 

13.  Stu dents will invite peer and teacher editing of their written work.  

 
  
Implementation Plan  
A. Portfolio assignments  
  

1.  Students will do four major assignments to satisfy their portfolio requirement:  
resume,  cover letter and job application, and two additi onal writing assignments.  

The writing assignments should be designed such that students:  
 

 demonstrate understanding of previously learned information,  
 acquire knowledge (through research, interviews, experimentation),  
 collaborate with peers to produce an on -line resource document, and  
 persuade/effect a change (e.g., from traditional practices to newer methods).  
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2.  For the writing assignments, teachers should choose two big ideas they want 
students to write about during 2008 -09.  

  
3.  Teachers should plan to  cover one idea each semester.  
 
4.  The writing process for the two major writing assignments (big ideas) should look 

something like this:  
  

 Teacher makes assignment  
 Teacher provides a sample of what the finished product might look like or 

provides a rubric so that students understand how the assignment will be 
graded  

 Student writes a draft  
 Teacher(s) provide(s) feedback  
 Student receives feedback and rewrites  
 Teacher assigns a final grade using a rubric that assigns a grade based on 

content as well as the  mechanics of writing.  
 Teacher has students utilizing GoogleDoc to store major writing assignments 

for collaborative purposes and endless shelf - life.  

  
B.  Weekly assignments  
 
  1.  Each week, teachers should assign a short (several sentences or a  paragraph) writing 
assignment in which students use a blog, wiki, or Google -docs d ocument to respond to a 
teacher's prompt (to summarize information, collaborate on an assignment, compare and 

contrast ideas, processes, or objects, hypothesize, rationalize  an opinion, etc...) .  Teachers 
should create a number of such prompts that correspond with the content  students will 
cover.  
 
 

III.  CATEC Innovative & Functional 
Technology  

  
  
 Goal:  (What is the broad statement of what the program hopes to accomplish)  
Beginning in 2008/09, CATEC will launch a school -wide initiative involving functional and 

innovative Web 2.0 technologies.  Through the development of the CATEC strategic plan, 
certain portable, transferable skill sets were identified to be infused into all program areas 
as part of the curriculum.  Two types of technology skill sets were identified, functional and 
innovative, with both identified as necessities for 21st century employment.  
  
Functional Technologies are defined as the tools used in everyd ay business computation, 
presentation and communication.  They include the basic understanding and application of 
spreadsheets, word processing, data collection, and presentation software.  
  
Functional Technology Long - term Objectives:  (specific measurab le condition that 
must be attained in order to accomplish program goals)  
1) the practical, regular  application of software using word processing, data collection and 
presentation (spreadsheets, databases) and presentation software (powerpoint, web pages, 
and multiple other presentation tools);  
2) utilization of tools to communicate and share data;  
3) utilization of tools to search, interpret, organize,  and present data;  
4)  use of tools to  problem solve;  
5) use of tools to collaborate with others in order to  create a product.  
  



o:\darah\school success plan\0910 catec school success plan.doc  8/13/2009  23 

 

Innovative technologies, often defined as Web 2.0, describes a trend in the use of the World 
Wide Web technology and web design that  aims to enhance creativity, information sharing, 
and, most notably, collaboration among users.   
  
Inno vative  Technology Long - term Objectives:   (specific measurable condition that 
must be attained in order to accomplish program goals)  

1) for instruction and a resource inside and outside of school walls;  
2) for presentation (both by faculty and students);  
3)  to increase engagement with our students;  
4) to deepen and broaden understanding of content;  
5) to provide students with skill sets required for 21st century careers.  
  
Short - term objectives  (specific tasks/activities to help meet our goals)  
  

1.  Kiosks will  be set up in every classroom to ensure daily access to technology by our 
students.  

2.  Students will become familiar with wiki use (GoogleDocs) and begin contributing 
writing assignments, through collaboration with the Literacy Specialist.   Each 
program will  provide  regular opportunities for students to use  a wiki  for independent 

writing.   
3.  Students will be introduced to the use of  a wiki  for collaborative projects.   

Wikispaces and Google -Docs will be the main software applications used for 
collaborative work.   Teachers will begin exploring and creating ideas for 
collaborative work that encompass basic content knowledge, research, teamwork, 
and qualitative input by students.   

4.  Teachers will be exposed to innovative technology tools through regular school 
communi cation and staff development activities and have the opportunity to 
experiment with tools in the classroom.  

5.  Teachers, in a pilot "use of technology" subcommittee, will continue to provide 
regular opportunities in the classroom to increase the use of techno logy as an 
integral part of instructional practices.   These pilot programs include 
Landscaping/Horticulture, Auto Tech, and Nurse Aide.   Examples of current 
technology applications include use of kiosks for project research, use of a wiki on 
kiosks as exit  slips in Nurse Aide, and use of scanning technology in the Auto Tech 
classroom.  

6.  Teachers will begin using FlipVideo technology to record and log student work and 
record student projects. Flip Videos have been  purchased for each program area to 
document st udent achievement & for instruction.  

7.  Administration will begin using FlipVideo technology to record walkthroughs for 
purposes of dialogue with teachers on instructional strategies  

8.  Guest Lecture Series will change, with a focus being on weekly guest speaker s 
filmed and recorded as part of an extensive library on the CATEC web site.   
Participants on GLS videos include business representatives, motivational speakers, 
post -secondary representatives, and other guest speakers.   The Guest Lecture 

Series will be do wnloaded and displayed on a third party server  
9.  The school will expand its web site to include examples of student work in electronic 

formats and begin pursuing containers to hold and display student and school 
presentations in podcast and video form.   Scho ol productions, projects, and 
presentations  will increasingly be presented to a larger audience. This would include 
podcasts, flipvideos, and Thinking Maps.  FlipVideo technology will continue to be a 
regular tool for capturing student work and for logging resources for future student 

use.   
10.  Students will use a wiki for writing assignments on a regular basis with structure 

and formatting facilitated by the Literacy Specialist and content monitored by 
classroom instructors.    

11.  Students will have opportunities t o contribute to faculty blogs that expand on 
instruction in the classroom and provide inquiry and research opportunities for 
students beyond "school walls."  
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12.  The school will explore cellphone use, and technology associated with cellphone 
use, in ways that c ould lead to productive impacts on instruction.  

13.  The school will explore technology tools to provide value to instructional material 
and lessons through outside, relevant sources.  

14.  Students will create electronic portfolios as a permanent record of the work they 
have done in their program area.  

15.  Program goals  will be  for students  to "touch technology" on a daily basis through a 
variety of mediums.  

16.  "Student teaching moments"  will be fostered in every program for the purposes of 
sharing ideas, tools, and technol ogical practices from the student to the teacher and 
the rest of the class.  

17.  Provide a periodic student forum for collaboration and discussion of ideas and 
strategies that will better help faculty and staff understand technological 
experiences of students.  

18.  Students will be exposed to new and innovative, web 2.0 tools through outside, 
contracted instruction as part of trade classes in contextualized, relevant ways.   
Entrepreneurial training will provide students with the practical application of new 
tools ta ught in these sessions.      

19.  Students will get training in on - line research practices and search for information 

strategies that incorporate critical thinking in evaluating validity of  resources 
acquired.   

20.  Utilize a wiki with outside mentors/volunteers/expe rts in specific areas of business 
planning/development to allow students to tap into a network of qualified 
professionals for advice.  

21.  Work with local business representatives (CBIC) for the use of a "technology help 

desk" where students can gain access to resources to answer questions and solve 
problems  

22.  Attend regular CBIC meetings for networking opportunities and technological ideas  
23.  Expand CATEC Foundation to include representatives that focus on innovative 

technologies in the workplace  
24.  Create a dialogue w ith Business Council representatives in respected programs to 

include technological needs and advances in the workplace  
25.  Use third party contracted instruction to maximize exposure to students and tools 

for learning  
26.  New technologies forum: students should b e encouraged to look at new 

technologies, including those whose trial is free, to both evaluate and present to 
peers and to instructors. Goals are to promote personal exploration and "teaching" 
others which requires strong communication skills (could be pa rt of rotated weekly 
requirement of the students)  

27.  Outside project internships: students showing promise in technical areas could be 
provided real world opportunities with outside companies OR more probably NFP 
organizations that have limited human resource s and could provide valuable 
opportunities to utilize and implement newly learned technologies/skills. Look at 
two -person 'teams," one student -  one teacher/mentor to call on local groups (using 

presentation technologies) to make them aware of CATEC value - related work 
projects program  

28.  Year -end "showcase" competition wherein student groups compete, using newly 
learned technologies, with one another for best of class award. Perhaps judging 
could be done by CBIC tech companies. Winning teams would thus introdu ce 
themselves to local businesses and could possibly be recognized at the annual VPTC 
tech awards.  

29.  Complete work necessary for CATEC to be official testing and training center for 
MOSE certification in Word, Excel, and Powerpoint  

30.  Facilitate "Teaching Throu gh Technology" forum where teachers and administrators 
can share ideas of "best practices" with use of technology in the classroom.  
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IV.  CATEC 2008/09 Entrepreneurship Plan  

 
  
Goal:  (What is the broad statement of what the program hopes to accomplish?)  
Beg inning in 2008/09, CATEC will launch a school -wide initiative involving Entrepreneurship. 

As part of the CATEC Strategic Plan,  porta ble, transferable skills were defined for inclusion 
into the everyday instruction at the school.   Entrepreneurship was a key  area identified for 
the purposes of infusing into our existing coursework.    
  
Entrepreneurial Objectives:  (Specific measurable condition that must be attained 
in order to accomplish program goals)  
1)  Engagement, ownership, and deeper, applicable understa nding of business practices;  
2) Self -sufficiency, independence, leadership and confidence training;  
3)  Developing essential  skills including: strategic thinking; decision making; process 
development; tactical thinking; collaboration; delegation; conflict r esolution; talent/skill 
assessment; supervisory skills; marketing and sales;  
4) Collaboration through student projects, and location of resources to assist business; and  
5) To prepare students with skill sets required for 21st century careers and to adap t and 

evolve with the changes in industry.  
  
Additional outcomes include: communication; team building; goal setting; leadership growth 
for teenagers; problem solving.  
  
Entrepreneurship Strategies  (specific tasks/activities to help meet our goals)  

  
1.  Facul ty and staff discussions with outside sources to determine most appropriate 

delivery model and content of entrepreneurial program for 08/09.   Outside sources 
contacted and collaborated with include Virginia Active Angel Network, 
Charlottesville Business In novation Council, SCORE, UVA Darden School, 
Independent entrepreneurs and business proprietors, and PVCC. (on - going)   

2.  Pilot programs were  taught 16 hour Entrepreneurial class facilitated by PVCC and 
financially supported by Tech Prep funds.   Pilot programs  included 
Horticulture/Landscaping, Cosmetology (2 sessions), Barbering, and Informational 
Technology. Business plans were created by students in mentioned programs with 
continued consultation with instructor after conclusion of course.   One PVCC 
credit   was earned  upon successful completion of course. (completed 07/08)  

3.  March Guest Lecture Series focused  entirely on entrepreneurship with local business 
leaders as part of a panel discussion to students on the particulars of being an 
entrepreneur.   Sessions w ere filmed and will be broadcasted out to schools and 
community.   Both CATEC and non -CATEC students had the opportunity to 
participate in the panel discussion.   (completed 07/08)  

4.  Faculty and staff will develop curriculum for 2008/09.   Resources include NTF E 
(National Foundation for Teaching Entrepreneurship), Consortium for 

Entrepreneurship Training, Junior Achievement, Young Entrepreneurs of 
America,  and the Ewing Marion Kauffman Foundation. (completed fall 08/09)   

5.  Business Council members will be consulte d and advised on future plans with hopes 
of soliciting tangible feedback and support. (on -going)  

6.  CATEC Foundation (a non -profit group of business leaders assisting CATEC 
programmatic initiatives) will begin playing an active role in assisting 
entrepreneur ial initiatives through possible membership expansion, mentorship of 
student work, and possible funding opportunities for start ups and seed money. 
(Funding decision on 1/21/09)  

7.  Administration will begin planning of  Business/Entrepreneurial  Bootcamp for 
opportunities to intensively pursue the creation of businesses through ideas of 
students and facilitation by CATEC staff.   This activity will be beyond the average 
high school student but will provide an opportunity for the best of the  student 



o:\darah\school success plan\0910 catec school success plan.doc  8/13/2009  26 

 

projects to ga in additional support and development of idea.  (Student selection 
and continuation by Feb 1, 2009)  

8.  Third party contracted instructor(s) will teach entrepreneurship to all second year 
students. Instructors will cater instruction to program areas of students  and be able 
to monitor progress of planning and work through electronic means (GoogleDocs). 
(completed fall 08)  

9.  Students will incorporate innovative technology skills and tools for purposes of 
creation and presentation of business ideas. These skill sets will be taught through 
the innovative technology initiatives and will include understanding and application 
of Web 2.0 tools and software. (on - going)  

10.  Business plans/models by students will have external reviews through 
Entrepreneurship Mentors, CBIC busin ess planning review, and VAAN business 
submission procedures. (March 2009)  

11.  Mentors will be established as resources for students throughout school year.   
Mentors will be solicited from various Business Council Advisory Groups as well as 
entrepreneurial su pport groups. Utilize WIKI with outside 
mentors/volunteers/experts in specific areas of business planning/development to 
allow students to tap into network of qualified professionals for advice. (February 
2009 through rest of school calendar year)  

   
12.  Stude nts will present plans to a selected panel at the end of the year with a 

maximum of the top  four projects/plans selected as winners of monetary support 
from Foundation Board.   Students will learn to present their ideas and business plan 
to local business l eaders. (March 2009)  

13.  Provide on - line opportunities and face -time opportunities for students to discuss 

ideas, plans, and overall milestones in entrepreneurial development.  
14.  Establish a help desk for entrepreneurs and their questions.  
15.  Use writing initiatives  through trade programs and English courses to enhance 

communication skills as they relate to entrepreneurship.  
16.  Understand and study case studies to better understand business successes and 

failures.  
17.  Tap CATEC alumni to play role in training as a resource.  
18.  Content areas of instruction include the following:  



o:\darah\school success plan\0910 catec school success plan.doc  8/13/2009  27 

 

V. Industry Certification  

 
CATEC Strategic Goal:  #1 Meet industry demands for youth who are prepared and 

ready to work  
 

Coun ty Strategic Goal:  ref. #1, 4  
City Strategic Goal:  ref. # 1, 3  
 
Strategy Reference:  1.4 Develop the skills industry requires in students  
 
2008/09 Goal (s):  1.4  Increase by 10% on state certification and licensure exams 

in Nursing, Cosmetology, Barbering , EMT, and Firefighting.  
Exceed State Averages each year.  

 
Supporting Data:  (See attached chart for industry certification for the past 5 

years.)  
 

 2005 - 06  2006 - 07  2006 -07  2007 - 08  2008 - 09  

State Credential Area  pass 
rates  

pass 
rates  

state 
avgs.  

pass 
r ates  

pass 
rates  

Nursing  46%  83%  73%  64%  60%  

Cosmetology  41%  46%  77%  69%  87%  

Barbering  44%  11%  11%  22%  38%  

EMT 54%  100%  19%  75%  60%  

Firefighting  15%  63%  66%  50%  67%  

Dental (Infection Control)      33%  

Dental ( Radiation  Health 
& Safety)  

    17%  

Pharma cy     25%  

 

 
 
(See at tached sheet for specific student numbers.)  
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Assessment
# 

Pass

# 

Tested

%   

Pass

# 

Pass

# 

Tested

%   

Pass

# 

Pass

# 

Tested

%   

Pass

# 

Pass

# 

Tested

%   

Pass

# 

Pass

# 

Tested

%   

Pass

# 

Pass

# 

Tested

%   

Pass

Brakes: AYES 11 14 79% 13 14 93 13 13 100% 11 14 79% 7 14 50% 6 8 75%

Electrical: AYES 12 14 86% 13 14 93 0 0 0% 10 10 100% 5 8 63% 6 8 75%

Steering & Suspension: AYES 7 8 88% 8 10 80 5 6 83% 7 7 100% 4 11 36% 5 6 83%

Engine Performance: AYES 7 7 100% 7 10 70 6 6 100% 9 10 90% 4 12 33% 5 7 71%

Engine Repair: AYES 3 3 100%

Automatic Trans/Transaxle: AYES 1 1 100%

Manual Drive Train & Axles: AYES 0 1 0%

Heating & Air Conditioning: AYES 3 3 100%

Collision Repair: NOCTI 3 8 38% 2 3 66.7 8 14 57% 9 11 82% 3 7 43% 4 11 36%

Basic EMT 10 12 83% 7 7 100 7 13 54% 3 3 100% 3 4 75% 3 5 60%

CPR 39 39 100%

Firefighting I 6 10 60% 10 12 83.3 2 13 15% 5 8 63% 3 6 50% 6 9 67%

Firefighting: HAZMAT 8 13 62% 8 8 100% 4 6 67% 7 9 78% 2008-2009

Certified Dental Assistant: Infection 

Control N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 2 6 33%

Certified Dental Assistant: Radiation 

Health and Safety N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1 6 17%

State Board of Pharmacy: 2 8 25%

Virginia Board of Nursing: CNA 

(Written) 18 21 86%

Virginia Board of Nursing: CNA 

(Skills) 12 21 57%

Virginia Board of Nursing: CNA 

(Combined) 11 11 100% 10 11 90 11 24 46% 20 24 83% 19 28 68% 12 21 57%

Nursing Assisting: NOCTI 13 30 43%

Cosmetology: NOCTI 10 22 45%

State Board of Cosmetology: Hair 

(Written) 12 19 63% 4 20 25 7 17 41% 12 23 52% 20 26 77% 20 23 87%

State Board of Cosmetology: Hair 

(Practical) 23 23 100% 26 26 100% 23 23 100%

State Board of Barbering (Written) N/A N/A N/A N/A N/A N/A 4 9 44% 1 9 11% 2 9 22% 3 8 38%

State Board of Barbering (Practical) 8 9 89% 9 9 100% 3 8 38%

Culinary Arts Prep Cook Level 2: 

NOCTI 8 14 57% 5 5 100 9 9 100% 5 7 71% 3 6 50% 7 10 70%

ServSafe 7 10 70%

OSHA 10 21 21 100%

Carpentry: Res. Const. Acad. N/A N/A N/A N/A N/A N/A N/A N/A N/A 4 6 67% 2 7 29% 1 3 33%

Electricity: Res. Const. Acad. N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 7 0% 0 4 0%

Electrical Construction: NOCTI 0 7 0% 1 7 14.2 1 3 33% 0 0 0% N/A N/A N/A N/A N/A N/A

Masonry: Res. Const. Acad. N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 6 0%

Horticulture: NOCTI 3 6 50% 2 4 50%

TOTALS 110 173 64% 113  65% 49 78 63% 151 202 75% 117 201 58% 245 365 67%

% of potential completers 

enrolled who were tested 

= 81%  (137/169)

Total # of students 

earning at least three = 6    

4%

Total # of students 

earning at least one 

industry/state licensure or 

credential = 92/136     

67%

Total # of students 

earning at least two = 41   

30%

CATEC 

Student Assessment/Certification Pass Rates
2003-2004 2004-05 2008-20092005-06 2006-2007 2007-2008
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V. Industry Certification  
Key Performance Indicators  

Strategy Mid -year Progress End-of-the-Year Evidence Responsibility 

 PLC teams to provide formative 

and summative assessment data 

to guide instruction and monitor 

studentsô progress.  

  Admin 

Teachers 

Assess all 2nd year completer 

candidates w/ fall NOCTI (or 

State Board) formative 

assessment and intervene w/ 

those who score below norm 

  Teachers 

England 

Review competencies w/ end-of-

the-year assessments for content 

& alignment  

  Businesses 

Teachers 

Bonham 

Teachers incorporate end-of-

year exam questions into DO 

NOWS on regular basis 

  Teachers 

England 

Utilize state pass rates to 

determine ñbest practicesò for 

teachers to explore.  

  Teachers 

England 

Review competencies w/ 

Business Council Groups for 

assistance w/ end-of-year 

assessments 

  Teachers 

Bonham 

Include teacher goal at start of 

year emphasizing end-of-year 

assessments and preparation for 

employment 

  Teachers 

Administration 

Business Partners 

Determine students in programs 

that have deficiency in test 

taking abilities and provide 

training to teachers to assist 

them 

  Smith 

England 

Resource 

 

Determine students with 

deficiencies in literacy skills and 

provide training to teachers to 

assist them 

  Smith  

England 

English Teachers 

Determine students w/ 

deficiency in language skills and 

provide training to teachers to 

assist them 

  Gonzalez 

Admin 

Continue to review alternative 

assessments and provide more 

opportunities for students to earn 

credentials.  

  Teachers 

Admin  
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VI. Workforce Learning Opportunities  
CATEC Strategic and School Improvement Plan  

 

 

CATEC Strategic Goal:  #1 Meet industry demands for youth who are  

     prepared and ready to work 

 

County Strategic Goal:   ref. #1 

City Strategic Goal:   ref. #3 

 

Strategy Reference:  1.6 Prepare youth for careers while providing  

     work-based learning opportunity and work 

 

2008/09 Goal (s): 1.1.1 Increase number of opportunities for students 

to gain on-the-job experience through internships, 

job shadows and work release 10% from 07/08 to 

08/09 

 

Supporting Data:   (See attached listing of students involved in   

     internships, job shadows, and work release)  

 

 

2007/2008 25 out of 128 students (19.5%) who were 

working part -time jobs or involved in 

internships had positions related to their 

CATEC program area.  

 

2008/2009 (January) 49 out of 141 students (35%) who are working 

part -time jobs or involved in internships had 

positions related to their CATEC program 

area.  
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Student Employment, Internships, and Job Shadows 
 

Auto Tech II  Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Auto Tech II Jim Price Chevrolet Shop Yes X 

Auto Tech II Menôs & Boys Shop Sales No  

Auto Tech II  ChikFilA/Battlefield Ford Cook/Shop Yes X 

Auto Tech II Jim Price Chevrolet Shop Yes X 

Auto Tech II Federal Institute Waitress No  

Auto Tech II Food Lion Bagger No  

Auto Tech I Harris Teeter/Sals Pizza Bagger/Cook No  

Auto Tech I Jimmy Johnôs Prep Cook No  

Auto Tech I The Market @ Forest Lakes Cashier No  

Auto Tech I Brick Oven Waitress No  

Auto Tech I Searôs Auto Shop Yes  
 

Carpentry  Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Carpentry Farmington Country Club Busboy No  

Carpentry Food Lion Bagger No  

Carpentry McDonalds Cook No  

Carpentry Dudley Fastening System Repair Yes  

Carpentry Giant Bagger No  

Carpentry Kroger Bagger No  

Carpentry/Explor Auntie Anneôs Cashier No  
 

Culinary Arts  Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Culinary Arts I Farmington Country Club Busboy Yes  

Culinary Arts I Keswick Food Prep Yes  

Culinary Arts I 3 Notchôd Grill Prep/Waiter Yes  

Culinary Arts I Red Lobster Waitress Yes  

Culinary Arts I Brick Oven Cook Yes  

Culinary Arts I Cobbs Pizza Cook/Waiter Yes  

Culinary Arts I Food Lion Bagger No  

Culinary Arts I Kmart Stocker No  

Culinary Arts I McDonalds Cook Yes  

Culinary Arts I Brick Oven Cook Yes  

Culinary Arts I Food Lion Cashier/Bag No  

Culinary Arts II ABC Bakery Baking Yes  

Culinary Arts II Super Shoes Sales No  

Culinary Arts II Wood Grill Busboy Yes  

Culinary Arts II Ritaôs Italian Ice Cashier Yes  

Culinary Arts II Timberwood Grill Prep Cook Yes  

Culinary Arts II Clifton Inn Prep Cook Yes  

Culinary Arts II Raising Cane Prep Cook Yes  
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Dental Assist. Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Dental Assistant Food Lion/Wild Wings Cashier No  

Dental Assistant Dr. Haddix Receptionist Yes  

Dental Assistant Dr. Viglione Internship Yes X 

Dental Assistant Dr. Dennis Internship Yes X 

 

Cosmetology II Business Name Job Title 
Trade 

Related 

CATEC 

Hours 

Cosmetology II TJ Maxx Cashier No  

Cosmetology II Target Cashier No  

Cosmetology II Cosmo Prof Sales Yes  

Cosmetology II Toys R Us Cashier No  

Cosmetology II Raising Canes/Sears Cashier No  

Cosmetology II Food Lion Cashier No  

Exploratory Taco Bell Cashier No  

Cosmetology II Hair Cuttery Reception Yes  

Cosmetology II Burger King Cashier No  

Cosmetology II Market Cashier No  

Cosmetology II Hair Cuttery Reception Yes  

Cosmetology II Toys R Us Cashier No  

Cosmetology II Beaver Dam Store Cashier No  

Cosmetology II UVA Library Returns No  

Cosmetology II McDonalds Cashier No  

Cosmetology II Elderly Sitter Private Sitter No  

Cosmetology II Homestead Private Sitter No  

Cosmetology I Halo  Sales Yes  

Cosmetology I Kmart Cashier No  

Cosmetology I Boars Head Fitness No  

Cosmetology I Moxie Shampoo Yes  

Cosmetology I Food Lion Cashier No  

Cosmetology I Salon Cielo Shampoo Yes  

Cosmetology I McDonalds Cashier No  

Cosmetology I Sears Cashier No  

Cosmetology I McDonalds Cashier No  

Cosmetology I Our Lady of Peace Dietary Aide No  

Cosmetology I Roses Cashier No  

 

Pharmacy Tech Business Name Job Title 
Trade 

Related 

CATEC 

Hours 

Pharmacy Tech University Village Server No  

Pharmacy Tech Food Lion Cashier No  

Pharmacy Tech Classy Images Receptionist No  

Pharmacy Tech UVA Hospital Cashier No  

Pharmacy Tech Kroger Bagger No  

Pharmacy Tech Martha Jefferson Pharmacy Internship Yes X 

Pharmacy Tech Martha Jefferson Pharmacy Internship Yes X 

Pharmacy Tech Kmart Internship Yes X 

 



o:\darah\school success plan\0910 catec school success plan.doc  8/13/2009  33 

 

 
Intro to 

Culinary  
Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Intro to Culinary Laurels of Charlottesville Internship Yes X 

Intro to Culinary Jack Jouett M.S Internship Yes X 

Intro to Culinary CHS Café Internship Yes X 

Intro to Culinary JABA Internship Yes X 

Intro to Culinary Wendyôs/JABA Internship Yes X 

Intro to Culinary Mona Lisa Pasta Internship Yes X 

Intro to Culinary Greenbriar Elementary Internship Yes X 

Intro to Culinary Mona Lisa Pasta Internship Yes X 
 

EMT/Firefighting  Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Firefighting/EMT East Rivanna Fire/Rescue Volunteer Yes  

Firefighting/EMT Scottsville Fire/Rescue Volunteer Yes  

 Herndon Construction Laborer No  

Firefighting/EMT Crozet Fire/Rescue Volunteer Yes  

 Legends Sporting Goods Sales No  

Firefighting/EMT Herndon Construction Laborer No  

 Scottsville Fire/Rescue Volunteer Yes  

Firefighting/EMT Ben and Jerryôs Cashier No  

Firefighting/EMT Topekas Busboy No  

 Lake Monticello Fire/Rescue Volunteer Yes  

Firefighting/EMT McDonalds Mgr Training No  

Firefighting/EMT Arbys Cashier/Prep No  

 
Earlysville/Cville 

Fire/Rescue 
Volunteer Yes  

 

Barbering Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Barbering I Aunti Anneôs Cashier No  

Barbering I Rite Aid Cashier No  

Barbering II Old Navy Cashier No  

Barbering II Hair Cuttery Barber Yes  
 

Masonry Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Masonry I Crossroads Store Pizza Maker No  

Masonry I Topekasô Steak Busboy No  

Masonry I Hardeeôs Cashier No  

Masonry I Cedar Hill Farm Farm Hand No  

Masonry I Construction Laborer Yes  

Masonry I Jarmin Sport Cycle Sales No  

Masonry I Wendyôs Cook No  

Masonry II Farm Farm Hand No  

Masonry II Oak Fields Farm Farm Hand No  

Masonry II Panera Bread Prep Cook No  

Masonry II Crossroads Store Janitor No  
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Auto Body Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Auto Body II Wayside Restaurant Cashier No  

Auto Body II Food Lion Bagger No  

Auto Body II IGA Bagger No  

Auto Body II Census Bureau Census No  

Auto Body II Burger King Cashier No  

Auto Body I Jimmy Johns Prep Cook No  
 

Electricity  Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Electricity I Clean Machine Car Wash Car Wash No  

Electricity I David Gibson Electric Helper Yes  

Electricity I University Cleaning Janitor No  

Electricity I Kroger Cashier No  

Electricity II Cherry Hill Farm Maintenance Yes  

Electricity II Wintergreen Skiing No  

Electricity II Tapscott Logging Logging Help No  

Electricity II  Avalon Technologies Elect. Helper Yes X 
 

Nurse Aide Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Nurse Aide I Food Lion cashier No  

Nurse Aide I Child Care Child Care Yes  

Nurse Aide I K-Mart Cashier No  

Nurse Aide I Hardees Cook No  

Nurse Aide I Dominos Cook No  

Nurse Aide I Toys R Us Cashier No  

Nurse Aide I Aeropostle Cashier No  

Nurse Aide I Golden Corral Waitress No  

Nurse Aide II Applebees Waitress No  

Nurse Aide II Michaels Cashier No  

Nurse Aide II Party Starts Here Cashier No  

Nurse Aide II Bodos Prep Cook No  

Nurse Aide II Best Buy Cashier No  

Nurse Aide II Red Lobster Waitress No  

Nurse Aide II Golden China Waitress No  

Nurse Aide II Best Buy Cashier No  

Nurse Aide II McDonalds Cashier No  
 

Music Industry  Business Name Job Title 

Trade 

Related 

CATEC 

Hours 

Music Industry Georgetown Vet Clinic Helper No  

Music Industry Plan 9 Record Sales Yes  

Music Industry Harris Teeter Bagger No  
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VI. Workforce Learning Opportunities  
Key Performance Indicators  

 

 

 

 

 

 

 
 

Strategy Mid -year Progress End of the Year 

Evidence 

Responsibility 

Identify number of students at 

midyear who have out-of-school 

trade related job. 

  Gannon 

Teachers 

Continue with formalized Business 

Council meetings w/mechanisms for 

pertinent feedback & tangible 

outcomes of businesses that relate to 

student work experience 

  Bonham 

Teachers 

Gannon 

Develop easier procedure to get more 

students involved in internships, job 

shadowing, and work release.   Focus 

on formalizing Spring, Winter, and 

Summer Break opportunities for job 

shadows and internships through all 
programs 

  Gannon  

Teachers 

Review current insurance liability 

coverage & explore means for 

increasing coverage to minimize 

business concerns regarding liability 

  Bonham 

Provide guest lecturers through 

Guest Lecture series to expose 

students to career and pathway 

opportunities 

  Gannon 



o:\darah\school success plan\0910 catec school success plan.doc  8/13/2009  36 

 

VII. Student Skill Attainment  
CATEC Strategic and School Improvement Plan  

 
 

CATEC Strategic Goal:  #1 Meet industry demands for youth who are  

     prepared and ready to work 

 

County Strategic Goal:   ref. #1 

City Strategic Goal:   ref. #3 

 

Strategy Reference:  1.1 Regularly assess hard and soft skill needs 

across      targeted industries 

 

2008/09 Goal (s): Develop 100% pass rates for all English 11 students in Reading 

and Writing. 

 

Supporting Data:  
2008-09 English SOLs 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 

 Reading  Writing 

 % pass fail  % pass fail 

Female 91.7% 11 1  100.0% 12 0 

Male 81.3% 13 3  81.3% 13 3 

Black 85.7% 12 2  85.7% 12 2 

Hispanic 100.0% 1 0  0.0% 0 1 

White 85.7% 12 2  100.0% 14 0 

SpEd 57.1% 4 3  100.0% 7 0 

        

AHS 72.7% 8 3  81.8% 9 2 

CHS 92.3% 12 1  100.0% 13 13 

MHS 100.0% 1 0  0.0% 0 1 

MUR 100.0% 1 0  100.0% 1 0 

WAHS 100.0% 3 0  100.0% 3 0 

 
2008/09 Result = 
 
 
 
 
 
 
2009/10 Goal: Develop 100% pass rate for all English 11 students in Reading and 
Writing.  

 Reading Writing 

Advance Pass 6 1 

Pass 19 25 

Fail 4 3 

Pass Rate 86.2% 89.7% 
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Past Data  
CATEC     Math results Geometry Algebra I Algebra II  

 1999 32% 0  - 

 2000 - 27%  - 

 2001 55% 40%  - 

 2002 68% 59%  - 

 2003 50% 84.6%  - 

 2004 - 82% 87% 

 2005 68% 80% 66% 

 2006 42% 94% 92% 

 2007   20/27 74% 12/12 100%    16/16 100%  

 2008 26/31  84% 0 14/14  100%  

 
       

  GEO % ALG II % Overall  

 IEP 
11 of 

12 92% 3 of 3 100% 93% 
       
 AHS 4 of 7 57% 4 of 4 100% 73% 

       
 CHS 7 of 9 78% 2 of 2 100% 82% 
       
 WAHS 4 of 4 100% 3 of 3 100% 100% 
       

 MHS 
11 of 

11 100% 4 of 4 100% 100% 
       

 Overall 
26 of 

31 84% 
14 of 
14 100% 89% 



o:\darah\school success plan\0910 catec school success plan.doc  8/13/2009  38 

 

VII. Student Skill Attainment  
Key Performance Indicators  

Strategy Mid -year Progress End of the Year 

Evidence 

Responsibility 

Assess students formatively 

and summatively, utilizing 

past SOL released tests and 

quarter, mid-year 

assessments. Utilize 

Schoolnet for data sharing 

and test bank. 

  Teachers 

England/Bonham 

Utilize PLC time to 

determine how assessments 

drive instruction and 

students who need 

assistance 

  Bonham 

England 

Continue to coordinate w/ 

trade instructors to create 

interdisciplinary, relevant 

teaching and learning 

opportunities 

  Smith  

Teachers 

Provide opportunities for 

English teachers to 

coordinate w/base school 

PLC groups 

  Teachers 

Curriculum alignment 

including pacing and 

curriculum maps. 

  Teachers 

England/Bonham 

Intervention times during 

trade classes throughout 

school year; make 

recommended interventions 

using base-school 

schedules (Mustang 

Mornings, AHS pd. 8, etc.) 

  Teachers 

Admin 

 

Incorporate personal 

professional goal to 

identify measurable 

strategies to increase 

student achievement. 

  Teachers  

Admin 
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VIII. Student Retention  
Key Performance Indicators  

 

 
CATEC Strategic Goal: #2 Develop and implement a new delivery 

structure 

 

County Strategic Goal:   ref. #2 

City Strategic Goal:   ref. #1 

 

Strategy Reference: 2.1 Examine all alternates to creating a new 

delivery structure that allows for flexibility in 

governance & school day structure to increase 

relevant educational opportunities linked to 

industry needs 

 

2009/10 Goal (s):   Increase retention rates from Year I to Year II  

     programs to 90% 

 

Supporting Data:   attachment ï second year retention rates 
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VIII. Student Retention Rates  
Key Performance Indicators  

 
Strategy Mid -year Progress End of the Year 

Evidence 

Responsibility 

Study retention numbers to 
determine programs with low 

& high numbers and 

determine  patterns 

  Bonham 

Review w/counselors the 
students not returning to 

determine reasoning for 

decision 

  Bonham 

Edwards 

Develop ways to ensure 
access to programs for final 

year of program  

  England 

Gannon 

Review number of students 

who have withdrawn from 
program since fall 10 day 

count through course of the 

year 

  England 

Edwards 

Balance hands- on vs. book 
within safety guidelines in 

the first ten days 

  All  

Counselors to better 

communicate expectations to 

student and the requirements 
 

   

A plan to assist students with 

attendance issues as early 

interventions.  
Example: IEP/IEAP 

  England 

Edwards 

Better communication with 

home school concerning 

academics, attendance, 
discipline for early 

intervention 

  All  

Allow for second chances on 
a case-by-case basis with a 

contract  

  Administration 

Teachers 
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IX. Student Enrollment  
CATEC Strategic and School Improvement Plan  

 

 
CATEC Strategic Goal: #2 Develop and implement a new delivery 

structure.  

 

County Strategic Goal:   ref. #5 

City Strategic Goal:   ref. #3 

 

Strategy Reference: 2.1 Examine all alternatives to creating a new 

delivery structure that allows for flexibility in 

governance and school day structure to increase 

relevant educational opportunities linked to 

industry needs. 

 

2008/09 Goal (s): Increase enrollment numbers for high school 

programs by 10% each year. 

 

Supporting Data:   See past enrollment charts 

     2009/10 424    (projected) 14% increase 

 2008/09  371  

 2007/08 341 

 2006/07 360 

 2005/06 436 

 2004/05 410 
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IX. Student Enrollment  
Key Performance Indicators  

 
Strategy Mid -year Progress End of the Year Evidence Responsibility 

Continue marketing and advertising 
efforts to make CATECôs name and 

programs aware to parents, students, 

and businesses 

  Administration 

Teachers 

Poll students on course preferences as 

CT&E electives & awareness of 

programs. 

  Gannon 

Collect data from base schools 

indicating student interest & pathway 
preferences 

  Gannon 

Continue involvement in outreach 

programs such as Expo, 7
th
 & 10

th
 

grade career fairs, 8
th
 & 10

th
 grade 

tours, curriculum fairs, & POS 
information nights 

  Gannon 

Tomlin 

Utilize Foundation and Grant 

resources to expand mediums and 
message for program opportunities 

  Bonham 

Offer more academic/educational 
experiences for student tours 

(LEED House, engine systems, 

sanitation in health 
care/culinary/cosmetology/barbering, 

etc)  

  Tomlin 

Gannon 

Teachers 

 

Continue outreach with Career Expo 

& focus on heavy recruitment as 
curriculum fair. 

  All  

Utilize Web 2.0 technologies to 

update website and provide better 
connection to the students 

  Administration 

Teachers 

Provide more authentic work related 

experiences for students 

  All  

Include summer opportunities for 

students leading to enrollment in later 
years 

  Gannon 
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CATEC 10 Day Enrollment
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CATEC 10 Day Enrollment
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CATEC 10 Day Enrollment
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